
Friday, May 2, 2025

Draft Regional Public Transport Plan 2025-2035 Feedback 
form

Unique ID RPTP-0466

Contact details

Name: Protect Our Winters NZ

Organisation (if applicable): Protect Our Winters NZ

Do you wish to speak to your 
submission at a public hearing?

Yes

Topic 1: Are we focusing on the right things in the plan?

 

Do you agree that these focus areas 
capture Otago’s public transport 
priorities?

Yes

Tell us more:

Passenger experience: More frequent buses are the easiest to catch. If a service isn't provided early 
enough, late enough, or often enough people will drive instead. Passengers need to be able to take bikes 
on buses so that they can easily complete the first/last miles of their trip, and recreate without having to 
drive. 
Build Trust: A public transport connection to Wanaka is an equity issue. Many people who live in Wanaka 
can’t afford to be driving everywhere all the time, but that’s currently the only option. 
Environmental sustainability: Thank you for working towards electrifying the network. This needs to 
happen as quickly as possible, to ensure both transport emissions are reduced, and to make buses more 
affordable to operate. In addition to advocating for more public transport, and more efficient public 
transport, the ORC needs to be advocating for higher-density development. If urban sprawl is allowed to 
continue unchecked, as it currently is then public transport simply won't be effective and cars will continue 
to be necessary. 
A connected and integrated network: There needs to be a Wanaka-Queenstown connection. This is critical 
to equity, transport for healthcare, improved productivity, and recreational transport for locals and visitors. 
A connection between Alexandra, Cromwell, Hawea and Luggate is also important for community 
connection. 
Value for money: In our survey of more than 200 people a common theme was pricing. The bus must cost 
less than to drive.
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Topic 2: Should we support community transport services in smaller 
towns and rural areas? 

 

Our proposal: we are considering the establishment of a subsidised community transport programme 
providing support for transport services in Otago’s smaller towns and rural areas.
What do you think about this proposal? 

Do you agree with ORC having a role 
in supporting community transport 
services?

Yes

Are there other initiatives or 
programmes that you think Council 
should be considering?

Yes

Tell us more:

A public transport connection between Wanaka and Queenstown. These are the two fastest growing cities 
in the country, and two of the most visited cities in the country. Yet there's no public transportation 
connection between them. The ORC needs to seriously consider this connection, and work together with 
the QLDC and central government to make it happen. This would be an excellent way to spend a local 
visitor levy, or reason to create a special economic zone.

Topic 3: Should we increase our passenger fares?

Our proposal: we are considering increasing the base fare for adult Bee Card passengers from $2 to 
$2.50. This would effectively increase bus fares for all passengers using Bee Cards by 25%.
What do you think about this proposal? 

Should Council increase the adult Bee 
Card fare?

No

Topic 4: Should we charge more for longer trips? 

 

Our proposal: we are considering introducing a zone fare system to our bus networks in Dunedin and 
Queenstown. Under this system, passengers travelling further distances across multiple zones will pay a 
higher fare than those travelling short distances within one zone.
What do you think about this proposal? 

Should Council charge more for 
longer trips?

Yes

Tell us more:

Should Council charge more for longer trips? No
Typically people living the furthest from the city centre have lower incomes than those living the closest. 
This means that passengers likely on lower incomes, taking the bus from further away would have to pay 
more. POW recommends a simple two tier system with all bus fares within the same urban area costing 
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the same, with trips from satellite cities/towns such as proposed buses to/from Omaru to Dunedin, 
Cromwell to Queenstown, or hopefully Wanaka to Queenstown costing more.

Topic 5: Should we keep our free fares for children (5-12 years)? 

 

Our proposal:
A. Retain free fares (100% discount) for children (5-12 years), AND
B. Standardise our concession discount for youth (13-18 years) to 40% across both the Dunedin and

Queenstown networks. For example, if the adult fare is $2, youth pay $1.20, or if the adult fare is
$2.50, youth pay $1.50.

What do you think about this proposal? 

Should Council retain free fares 
(100% discount) for children (5-12 
years)?

Yes

Tell us more:

If families begin having to pay for all members to take the bus they are more likely to drive, causing 
increased climate pollution and congestion. If children are able to start taking public transport at a young 
age they are more likely to continue to take public transport later in life as they’ll learn that it is a safe, 
efficient, and cost-effective way to travel.

Should Council standardise our 
concession discount for youth (13-18 
years) to 40% across both the Dunedin 
and Queenstown networks?

Yes

Tell us more:

Evidence shows that the simpler the concession process and pricing is, the less administrative costs there 
are, and overall the network operates at a lower budget. There should be a standardised concession rate 
across both Dunedin and Queenstown networks.

Any other comments? 

Let us know if you have any other comments or ideas on the topics discussed in the Draft 
Regional Public Transport Plan.

There needs to be a bus between Wanaka and Queenstown! Many of our members either live in the 
Wanaka/Queenstown area and need to travel between the two cities. Our open letter asking for this 
service had close to 500 signatures. This bus service would benefit all of us: Parents who wish their kids 
could travel between cities without you having to drive them? Travel for medical appointments. 
Commuters who could use that time on a bus to increase their productivity. Tourists who don't want to rent
a car, locals who don't want to or can't drive.  The number one source of greenhouse gas emissions in the 
Southern Lakes area is from transport - they need to be reduced and could easily with more public 
transport options for all of us. See our open letter here: https://protectourwinters.nz/public-transport-
open-letter/ The results of our survey are attached. Out of about 340 responses 100% of them were in 
favour of a bus service between Wanaka and Queenstown.
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