
Enterprise Risk Management 
Framework (ERMF)





Significant foundational risk work has already been undertaken across ORC. This includes the 
development of a Strategic Risk Register, completion of deep-dive risk reviews across business 
areas, and the establishment of key risk-related policies supported by risk impact matrices.

These activities 
provide a strong 
platform that will be 
progressively built 
out into a more 
formalised and 
integrated 
framework, including 
the development of 
risk appetite 
statements, risk and 
control self 
assessment cycles, 
and structured 
assurance reviews.
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The Enterprise Risk Management 
Framework and Uplift Roadmap has 

been developed to set expectations of 
how risk management will mature at 

ORC over the next 1-5years.
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Clear roles ensure independence and robust decision-making.



The ERMF Model :
Governance provides oversight of the 
Core (R1) and together with ELT sets the 
Strategy (R2-R5). This direction and 
setting of risk appetite and thresholds, 
shapes how risk is understood and acted 
upon across all levels of ORC.
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