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Level of Service
Percentage of resource consent applications processed in accordance with Resource Management Act 1991 legislative 

timeframes

Percentage of public inquiries for consent information completed within 7 working days 99.5% 100.0%
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Audits 37 1 12 3 7 1 3

 

 

Number of chargeable hours in a financial year 20,250 1,007 1,688 60%

Percentage of programmed inspections/audits completed each year, as 
per the Compliance Audit and Performance Monitoring Schedule 

targets

Annual Plan Measured
Percentage of performance monitoring returns completed each year, 
as per the Compliance Audit and Performance Monitoring Schedule 

Compliance and Reguatory Data and Systems
Percentage of 

Target YTD

174%

Financial Targets
Percentage of Target 

YTD
Consent Chargable Hours Annual Target Charged YTD Target YTD

Compliance Plan 
Target
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1,225

Annual Plan 
Target

90%

90%

Total Graded YTD
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Individual Resource Consents Requiring Monitoring

CME Metrics Report Measure Compliance Plan Target
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Percentage of Target 
YTD

251%

Target YTD

208

ProsecutionsAbatementsDairy Inspections
Forestry 

Inspections
 WarningsInfringements

868

0

100

200

300

400

500

600

700

800

900

1000

July August September October November December January February March April May June

Performance Monitoring Returns Processed YTD

Graded Compliance Plan Target

0

1000

2000

3000

4000

5000

6000

July August September October November December January February March April May June

Performance Monitoring Backlog

Overdue Due 25/26

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

Consents Chargeable Time

Consent Planners Consent Support

Principals and Team Leaders Target - Principals and Team Leaders

Target - Planners and Support Average 2024/25

0

200

400

600

800

1000

1200

1400

1600

1800

Consents Chargable Time

Total Chargeable hours Target YTD

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000

$800,000

Regulatory Data and Systems Revenue

Budget Actual

0

50000

100000

150000

200000

250000

300000

Incident Response Revenue

Budget Actual

0

100000

200000

300000

400000

500000

600000

700000

800000

Compliance Monitoring Revenue

Budget Actual



 

74

512

203

43 36

0

100

200

300

400

500

600

Consent Not Yet Exercised Full Compliance Low Risk Non-Compliance Moderate Non-
Compliance

Significant Non-
Compliance

Performance Monitoring Grades YTD

1

21

6

4
5

0

5

10

15

20

25

Consent Not Yet
Exercised

Full Compliance Low Risk Non-
Compliance

Moderate Non-
Compliance

Significant Non-
Compliance

Consent Audit Grades YTD

10

2

0

2

4

6

8

10

12

Full Compliance Low Risk Non-Compliance Moderate Non-Compliance Significant Non-Compliance

Forestry Inspection Grades YTD

1

0

0.2

0.4

0.6

0.8

1

1.2

Full Compliance Low Risk Non-Compliance Moderate Non-Compliance Significant Non-Compliance

Dairy Grades YTD

1 1

15

3

13

4

0
2
4
6
8

10
12
14
16

Audits Completed by Consent Type

0

5

10

15

20

25

30

July August September October November December January February March April May June

Forestry Inspections

Notifications Management Plans Inspections

0

20

40

60

80

100

120

140

July August September October November December January February March April May June

Audits/Inspections

Consent Audits Dairy Inspections Wetland Audits Winter Grazing Education Visits Forestry Inspections Compliance Plan Target

0
2
4
6
8

10
12
14
16
18
20

Significant Non Compliance By Consent Type

Audits PM



Harbour Master

Service Requests, Incidents and Enforcement
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