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Regional
~ Council

Minutes of a meeting of the Finance and Corporate Committee
held in the ORC Council Chambers at Philip Laing House, Dunedin
on Thursday 2 August, commencing at 10:58 am

Membership

Cr Doug Brown

Cr Andrew Noone

Cr Graeme Bell

Cr Michael Deaker

Cr Carmen Hope

Cr Trevor Kempton

Cr Michael Laws

Cr Ella Lawton

Cr Sam Neill

Cr Gretchen Robertson
Cr Bryan Scott

Cr Stephen Woodhead

Welcome

(Chairperson)
(Deputy Chairperson)

Cr Brown welcomed Councillors, staff, members of the public, Port Otago Ltd
Chairman, Chief Executive and Chief Financial Officer to the meeting.

APOLOGIES

The apologies of Crs Laws and Neill were noted.

LEAVE OF ABSENCE

No Leave of Absence was advised.

ATTENDANCE

Sarah Gardner
Nick Donnelly
Tanya Winter
Michelle Poole
Gavin Palmer
Scott MacLean
Sally Giddens
lan McCabe
Lauren McDonald
Eleanor Ross
Stuart Lanham
Gerard Collings

(Chief Executive)

(Director Corporate Services)

(Director Policy, Planning & Resource Management)
(Acting Director Stakeholder Engagement)
(Director Engineering, Hazards & Science)
(Director Environmental Monitoring & Operations)
(Director People & Safety)

(Executive Officer)

(Committee Secretary)

(Strategic Communications Manager)

(Finance Manager)

(Support Services Manager)
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4. CONFIRMATION OF AGENDA

The agenda was confirmed as tabled.

5. CONFLICT OF INTEREST

No conflicts of interest were advised.

6. PUBLIC FORUM

No public forum was held.
7. PRESENTATIONS

Mr David Faulkner (Chairman), Mr Kevin Winders (CEQO), Mr Stephen Connolly (CFO)
in attendance.

Mr Faulkner summarised the Statement of Corporate Intent and highlighted the
dredging work in the shipping channel, ongoing land development through Chalmers
Properties Ltd and health and safety focus on critical risks. He responded to questions
from councillors.

Resolution

That the attached Draft Statement of Corporate Intent for Port Otago Limited and its
subsidiaries and associates for the three years to 30 June 2021 be endorsed.

Moved: Cr Woodhead
Seconded: Cr Noone
CARRIED

8. CONFIRMATION OF MINUTES

Resolution

That the minutes of the (public portion of the) meeting held on 13 June 2018 be received
and confirmed as a true and accurate record.

Moved: Cr Noone
Seconded: Cr Hope
CARRIED

9. ACTIONS (Resolutions of the Finance & Corporate Committee)

Actions were noted as per the action list tabled.
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\Approves $300,000 to Predator Free Dunedin in year 1 LTP
funded equally from the environmental enhancement fund and
general reserve and that potential funding and funding method
for years 2 — 5 is consulted as part of the 2019 Annual Plan.

Report No. Meeting|Resolution Status as at 2

13/6/18 August 2018
10.1. State of the Environment Water Monitoring Implemented
2018-2018 Long \IAmendment - install all three lakes buoys in the next financial
Term Plan Hearing year. (Year 1 of the LTP)
Committee
recommendations

Biodiversity & Pests - Predator free Dunedin Implemented

Lake Dunstan — Lagarosiphon control
Consider an additional $25,000 funding in our next year's LTP

For consideration in
the 2019 Annual Plan.

Regional Leadership - establishment of an Alpine Lakes
Technical Advisory Group (TAG)

Direct staff to consider and report back to Council benefits and
risks on the establishment of an Alpine Lakes Technical
\Advisory Group (TAG).

The Chief Executive is asked to report on establishing a water
advisory group with technical expertise.

OPEN

Being progressed by
Executive
Management Team

Directs Council staff to implement the recommendations in
attachment 1 along with any amendments decided at the 13
June 2018 Finance and Corporate meeting to complete the
Long-Term Plan for Council approval at its 27 June 2018
meeting

Notes that the Council’s external auditors will complete the
legal requirement of auditing and reporting on the Long-Term
Plan 2018-28 based on the recommendations of the 13 June
Finance & Corporate Committee meeting

Notes that the Council Rates Resolution will be put to the 27
June Council meeting following adoption of the Long-Term Plan|
2018-28.

CLOSED.
Tabled at Council
meeting 27 June 2018

Wanaka Depot
leasing proposal

That the motion be left to lie on the table and discuss at next
round.

That Council considers whether it wishes to financially support
community groups such as ALREC either financially or in-kind.

OPEN

Report to Finance &
Corporate Committee
on 12/9/18

Peninsula Bus
Service Petition

from Portobello as soon as practicable.
b) That Council make a small route adjustment as requested in

3:08 pm bus when implemented.

c) That the introduction of 3:08 pm service is investigated
further including undertaking negotiations with the operator and
seeking NZTA funding approval and do this as soon as
practicable.

option B of the petition for the now 7:47 am bus and for the new

Passenger That no further action be taken on the development of a central| CLOSED

Transport Update city bus loop and the DCC be advised of this decision and DCC have been
provided a copy of the attached report. advised.

Director's Report a) Council grant the ten-minute timetable change 7:47 am bus [CLOSED

Update on target
consultation included
in Item 10.2 of the
agenda

That legal comment is sought on the trip point for significance 'IC'; LS S dEDt 27
policy of the RPTP and a report be brought back to the 27 June 28 1 8€Ca i une
Council meeting _wouncl
meeting.
10. MATTERS FOR COUNCIL DECISION
10.1. Port Otago Ltd - Statement of Corporate Intent
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The Draft Statement of Corporate Intent detailed the objectives and the intended
activities for the three-year period to 30 June 2021.

The recommendation was moved and resolved at the conclusion of the presentation by
Port Otago Ltd, under item 7 of the agenda.

10.2. Passenger Transport Update

This report provides the Finance and Corporate Committee with an update on the
required change to the Regional Public Transport Plan (RPTP) for the Peninsula Service
and an overview of the performance of both the Dunedin and Wakatipu public transport
networks.

The report provided an update on the required change to the Regional Public Transport
Plan (RPTP) for the Peninsula Service and an overview of the performance of both the
Dunedin and Wakatipu public transport networks. Mr Collings, Manager Support
Services in attendance.

Mr Donnelly responded to a question in regard to completion of an independent safety
assessment of the scheduled service. He advised an assessment was not being
completed or consulted on as part of the route change to the Peninsula service.

Resolution
That a safety assessment is commissioned specifically to the journey of users going to
Tahuna Intermediate and consultation documents include a summary of this
assessment.

Moved: Cr Kempton
Seconded: Cr Deaker

Discussion held on Council's responsibility for health & safety in regard to routes and
the pedestrian journey from bus stops to destination. It was advised that Council was
not responsible for a passenger's safety once departed from the bus (as detailed in the
Act). It was also confirmed that Council had undertaken an audit of all bus stops in the
network in 2016.

Motion lost (Cr Noone abstained from voting).

Cr Scott left the room at 11:56am

Queenstown and Dunedin services

Mr Collings advised good patronage growth continued and confirmed a report on the
review of the Wakatipu Basin services was intended to be brought to the September
committee round.

Resolution

That this report be received.

Moved: Cr Brown
Seconded: Cr Noone
CARRIED

10.3. Insurance Renewal
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The report provided the finalised renewal of Council’s insurance cover, with an overall
premium increase of 8%. Mr Collings, Manager Support Services in attendance.

Mr Donnelly advised that the Insurance Renewal report was presented to the Audit and
Risk Subcommittee on 20 June 2018. He confirmed the insurance cover was in place
for the current financial year and the premium increase was as expected.

Resolution

That this report be noted
Moved: Cr Woodhead
Seconded: Cr Hope
CARRIED

10.4. Director's Report
The report detailed the significant financial and corporate activity and presented account
payments to the Committee for endorsement.

Resolution
a) That this report is received.
b) That the payments summarised in the table above and detailed in the payments

schedule, totalling $16,055,486.11 be endorsed.

Moved: Cr Noone
Seconded: Cr Lawton
CARRIED

11. MATTERS FOR NOTING

11.1. Financial Report to 31 May 2018

The report provided a summary of the Council's financial performance compared to
budget for the eleven months ended 31 May 2018, and a summary of the financial
position as at that date.

Resolution

That this report is received.

Moved: Cr Kempton
Seconded: Cr Noone
CARRIED
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11.2. Council Meeting and Workshop Schedules
The report detailed the changes to scheduling for council meetings, committees, and
workshops to test options for better utilising councillor and staff time and engagement.

Cr Hope left the room at 12:05 pm and returned 12:07 pm.

Councillors supported the opportunity for good discussion and understanding of the
details on matters in advance of presentation as a formal agenda item.

Resolution

That Council:
1)  Receive this report.

2) Note changes to the scheduling of this committee round and subsequent council
meeting are testing options for better and more efficiently utilising councillor staff
time and engagement.

3) Provide feedback to the Chief Executive on the effectiveness or otherwise of the
changes to scheduling for this round and on potential further changes and/or
improvements for future rounds.

Moved: Cr Noone
Seconded: Cr Robertson
CARRIED

12. NOTICES OF MOTION

No Notices of Motion were advised.
13. RECOMMENDATIONS OF MEETINGS

13.1. Recommendations of the public portion of the Audit and Risk
Subcommittee - 20 June 2018

Resolution

That the recommendations of the public portion of the Audit and Risk Subcommittee
meeting held on 20 June 2018, for adoption.

Moved: Cr Noone
Seconded: Cr Robertson
CARRIED
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14. RESOLUTION TO EXCLUDE THE PUBLIC

Resolution

That the public be excluded from the following parts of the proceedings of this meeting,
namely:

Recommendations of the public excluded Audit & Risk Subcommittee meeting held on
20 June 2018.

Moved: Cr Brown
Seconded: Cr Noone
CARRIED

The meeting resumed in public session on the motion of Crs Brown and Hope.

15. CLOSURE

The meeting was declared closed at 12:10 pm.

Chairperson
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Appendix 1 - Dunedin Public Transport Report

Dunedin fare revenue and patronage continues to rise compared to the previous year. July shows a decrease in
revenue and patronage compared to June, which reflects previous year’s seasonal trends. Fare Revenue from 2018
to date shows revenue is up by 10% as we reach the middle of the year. Patronage to date is also showing an 11%
increase compared to the same time last year.

Fare Revenue july 2018 2018 Fare Revenue to date
$450,207 S$3,285,790

A 39 s 2017 A 10% vs 2017
Patronage iuly 2018 2018 Patronage to date
195,191 1,403,004

A 11%vs 2017 A 11% vs 2017
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The graph above shows revenue and patronage for the 2017/2018 compared to the previous year 2016/2017. We
can clearly see that seasonality is reflected in the figures, whilst 2018 data continues to outperform 2017, tracking at
a premium of around 10-11%.



Unit 1 Unit 2
e  Balaclava e  StClair
e  Logan Park e  Normanby
e  Concord e  Corstorphine
e Port Chalmers e Wakari
e  Northern services e  StClair Park
e  Peninsula e  Helensburgh

Unit 1 Revenue uly 2018

$77,196

Unit 1 Patronage

30,333

Unit 4 Revenue uly 2018

$106,668

Unit 4 Patronage

48,526

Dunedin Transitional
Services

Pine Hill
Lookout Point
Shiel Hill
Opoho

Ridge Runner

Unit 2 Revenue uly 2018

$129,389

Unit 2 Patronage

60,048

Unit 5 Revenue iuly 2018

$61,587

Unit 5 Patronage

20,584

Unit 4 Unit 5
Brockville/Half. e  Mosgiel
Bush/St Kilda e  Mosgiel Loop
Waverley e  Abbotsford

Ocean Grove
Ross Creek
Belleknowes
Kenmure

Transitional Services July 2018
Revenue

$75,361
Unit 3 Patronage

35,697

Unit revenue and patronage continues track steadily, again following seasonal trends.
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Appendix 2 - Queenstown Public Transport

Queenstown fare revenue and patronage continues to rise compared to the previous year. July shows a slight
increase in revenue and patronage compared to the previous month. Fare Revenue from 2018 to date shows
revenue is up by 5% as we reach the middle of the year, continuing to outperform projections. Patronage to date is
also showing an 157% increase compared to the same time last year. July patronage is a high point for the network,
being 167% higher than July 2017, with an additional 14,500 trips compared to June 2018.

Fare Revenue july 2018

$282,332

A 3%vs 2017

Patronage July 2018

122,774

A 167%vs 2017
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A 157%vs 2017
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The graph above shows revenue and patronage for 2017/2018 compared to the previous year 2016/2017.



Unit 6 Unit 7

e  Fernhill - e  Arthurs Point —
Remarkables Park Arrowtown
e Lake Hayes — e  Kelvin Heights —
Jacks Point Frankton Flats
Unit 6 Revenue uly 2018 Unit 7 Revenue uly 2018
$223,021 S59,296
Unit 6 Patronage Unit 7 Patronage

95,953 26,815

Unit revenue and patronage for Queenstown Unit 7 continues track evenly with very slight increases and decreases
since December 2017. Unit 6 remains higher for both revenue and patronage, with July data exceeding the peaks
that were reported in the previous report for March and June.
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Overall satisfaction

Passenger satisfaction

93 %

The overall level of satisfaction
with the Dunedin public
transport system has increased
from 2017.

A Increase from 87 %6 in2017

Participants

31 % aged 65+

31% of participants were over the age
of 63 years followed by 203 in the 13-
24 zze group.

3" {y supergold

O cardholders
31% of participants were supergold
card holders.

28 %

28% of participants used the bus to "

get towork. 22% used the bus for
shopping and 10% used the bus to visit
family or friends.

would

87 % recommend

using bus

87% of participants would likely or
very likely recommend public transport
tofriends or colleagues

use the bus for 2
28 % i
week
28% of participants use the bus 2-4
trips perweek. 25% use the bus 2 or
more trips per day. 23% usethebus 5

or more trips per week. 20% use the
buz 1 or less trips per week.

94 %  exterior of the bus
s Increase from 80 % in 2017

96 % interior of the bus

Increase from 84 % in 2017

87 % bus is on time
A Increase from 69 % in 2017

90 %  how often the services run
A Increase from 70 % in 2017

88 %  value for money of fare
A Increase from 71 %in 2017

98 %  having enough seats available
A Increase from 92 % in 2017

92 %  easeof getting on and off the bus
[ 2 Mo increase from 92 % in 2017

92 %  comfort of inside temperature
[ 3 No increase from 92 % in 2017

95 %  helpfulness and attitude of driver
A Increase from 93 % in 2017

97 %  personal security during trip
Increase from 96 % in 2017

98 % satisfaction with current trip
A Increase from 93 % in 2017

76 % information about services and delays
Increase from 54 % in 2017

96 % travel time
A Increase from 83 % in 2017

88 % convenience of paying
Increase from 75 %in 2017

92 % ease of getting route information
A Increase from 73 %in 2017



Overall satisfaction

Passenger satisfaction

95 %

The overall level of satisfaction
with the Wakatipu public
transport systemis 5%

Participants

42 % 25-34 years

42% of participants were aged
between 25-34 years followed by 35%
inthe 18-24 age group.

9 4 0/ not supergold

O cardusers
94% of participants were not using a
supergold card.

95 %

95 %

85 %

78 %

96 %

99 %

99 %

97 %

92 %

exterior of the bus

interior of the bus

bus is on time

how often the services run

value for money of fare

having enough seats available

ease of getting on and off the bus

comfort of inside temperature

helpfulness and attitude of driver



	8.1. Minutes
	8.1.1. Minutes of Finance and Corporate - 2 Aug 2018
	10.4. Passenger Transport Update
	10.4.1. Dunedin and Wakatipu Transport Network Performance July 2018
	10.4.2. Dunedin Survey

