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Governance, Communications & Engagement Committee               10 September 2020 - Agenda

1



7.1.1 Attachment 1: Recruitment Policy Governance 2020.08.26 6 

7.1.2 Attachment 2: Guidelines for Appointment of Directors to Port Otago Limited 13 

7.1.3 Attachment 3: Guidelines for Audit & Risk independent member appointment 15 

8. MATTERS FOR NOTING 16 

8.1 ECO FUND REVIEW 2020 16 

The purpose of this report is to provide an overview of activity associated with the Otago Regional Council ECO Fund for the 
period covering 1 May 2019 to 30 June 2020. 

8.1.1 Attachment 1: ECO Fund Approved Projects Summary 2019-20 21 

8.1.2 Attachment 2: ECO Fund applications by location 28 

8.2 LOCAL GOVERNMENT MEMBERS 2020/21 REMUNERATION DETERMINATION 29 

This paper notes the 2020/21 Local Government Members Remuneration Determination that applies from 1 July 2020, until 30 
June 2021, with no changes to elected members' remuneration, allowances or fees. 

8.2.1 Attachment 1: Local Govt Members (2020-21) Determination 2020 - signed 31 

8.2.2 Attachment 2: Local Govt Members Temp Reduction (COVID-19) Determ 
2020 

79 

8.2.3 Attachment 3: Local Govt Members (Temp Reduction COVID-19) 
Amendment Determ 2020 

91 

9. CLOSURE  
 

Governance, Communications & Engagement Committee               10 September 2020 - Agenda

2



Governance, Communications and Engagement Committee 2020.09.10

7.1. Recruitment Protocols for Governance Appointments 

Prepared for: Governance, Communications and Engagement Committee

Report No. GOV1943

Activity: Community - Governance and Democracy 

Author: Nicole Ross, Manager, People and Safety

Endorsed by: Nick Donnelly, General Manager Corporate Services

Date: 4 September 2020

PURPOSE

[1] For Councillors to consider adopting an Otago Regional Council Recruitment and 
Appointment Policy (Governance) to inform future governance appointments. 

EXECUTIVE SUMMARY

[2] On 24 June 2020, Council directed the Chief Executive to prepare a policy covering 
governance appointments.

[3] A draft Otago Regional Council Recruitment and Appointment Policy (Governance) is 
attached for Councillors consideration. The policy is based on best practice Human 
Resource guidance. 

RECOMMENDATION

That the Council:

1) Receives this report.

2) Adopts the attached Otago Regional Council Recruitment and Appointment Policy 
(Governance).

3) Notes that the Policy includes Guidelines for the Appointment of Directors to Port Otago 
Limited.

4) Approves that Guideline:

a)  including guidance on Director residency in New Zealand, or

b) excluding guidance on Director residency in New Zealand and included in Port Otago’s 
Constitution

5) Notes that the Policy also includes guidance for the Appointment of an Independent 
Member to the Subcommittee Audit and Risk. 

BACKGROUND

[4] Following the Council’s recruitment process in June 2020, councillors asked for a 
Recruitment and Appointments process to be prepared for consideration and adoption 
to support future processes. 
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ISSUE

[5] An Otago Regional Council Recruitment and Appointment Policy (Governance) is 
attached for discussion. 

OPTIONS

[6] Councillors can adopt the proposed Policy or recommend changes before adoption. 

Port of Otago Directors 
[7] Council considered a revised draft of Port Otago’s Constitution at the Finance 

Committee meeting on 26 August 2020. That draft removed the existing Constitution 
requirement for three Director’s to ordinarily reside in New Zealand.

[8] Staff have clarified the rationale for this was that this requirement was better dealt with 
in a separate policy or guideline rather than in the Constitution itself.

[9] Staff agree with this approach and have included the residency guidance in the 
Guidelines appended to the Recruitment and Appointment Policy (Governance).

[10] It should be noted that under clause 9.1 of the Port’s Constitution, Council has the 
power to appoint or remove a Director at any time. Having the residency requirement in 
the guidelines allows Council to choose what action it takes.

[11] If Council remains of the view residency should sit in the Constitution, it can be removed 
from the attached Policy and included in the Constitution which will be presented to 
Council for final approval on 30 September.

CONSIDERATIONS

Policy Considerations

[12] This policy, if adopted, would inform the recruitment and appointments made by 
governance in the future. 

Financial Considerations

[13] There are no additional financial implications for adopting this policy. 

Significance and Engagement

[14] Not applicable. 

Legislative Considerations

[15] This policy follows New Zealand employment legislation. 

Risk Considerations
[16] Not applicable. 

NEXT STEPS

[17] The next steps are for Councillors use the Policy for future recruitment and appointment 
processes. 
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ATTACHMENTS

1. ORC Recruitment Policy Governance 26 08 20 [7.1.1 - 7 pages]
2. Appendix B Guidelines for the Appointment of Directors to Port Otago Limited [7.1.2 - 2 

pages]
3. Appendix C Guidelines for independent member Audit and Risk Subcomm [7.1.3 - 1 

page]
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ORC Recruitment and Appointment Policy (Governance)

Introduction 

The Otago Regional Council is committed to a fair and transparent recruitment and selection 
process, with appointments based on merit in order to attract and retain appropriately skilled and 
qualified appointees.   

Scope

This Policy applies to the appointment process for all recruitment undertaken by Council for the 
Chief Executive, independent members of Council Committees and board members for Port Otago 
and any other Council owned organisation. 

Policy Statement 

The Otago Regional Council (Governance) recruitment and selection process is based upon fairness, 
transparency, equal employment opportunities and individual merit.  

In order to achieve this, the Council will: 
 Act on the principle of a merit-based process.
 Ensure the Council’s commitments to Equal Employment Opportunities and diversity and 

inclusion are upheld throughout the recruitment and selection process.
 Ensure that to the best of its ability, whilst maintaining candidate confidentiality, the Council 

will undertake a transparent process for every appointment.
 Act efficiently and effectively, maintaining best practice throughout the process, ensuring 

candidates are kept well-informed and corresponded with in a timely, respectful and 
informative manner.

Legislative Requirements 

All stages of the recruitment process will abide by the parameters of the below legislation: 
 Employment Relations Act 2000
 Human Rights Act 1993 
 Immigration Act 2009
 Privacy Act 1993 
 Local Government Act 2002

Consistent with the expectations of a public-sector employer, ORC will commit to, where-ever 
practicable, notifying those reasonably qualified to undertake the position of the vacancy, so that a 
fair and impartial selection process may be undertaken. 

As a commitment to the obligation to reasonably notify, Council has set a minimum requirement for 
advertisement of all recognised vacancies that are to be filled. Parameters for this are indicated as 
below:

Tenure Minimum Advertising Period
Permanent, Full-time Vacancy 5 days
Fixed-Term [greater than 3 months] 3 days
Fixed-Term [less than 3 months] or 
casual

No minimum period applies

Governance, Communications and Engagement Committee 2020.09.10
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Conflicts of Interest

Council is committed to the minimisation of potential conflict of interest situations as they may 
arise. We require the disclosure of any interest(s) which may give rise to a potential or perceived 
conflict of interest situation to be notified to the Chair and Chief Executive [in the case of the 
appointment process for the Chief Executive, only the Chair shall be notified] in a timely manner. 

For further information, please refer to the Otago Regional Council Code of Conduct, available 
online. 

Confidentiality

During the recruitment process it is expected that the Council will be reasonably provided with all 
relevant information as it relates to the candidate in the role they are applying for. If a candidate is 
successful in their application, this information will be stored confidentially. It is expected that strict 
confidentiality be maintained by all parties from the outset and throughout the recruitment process. 

Interview

Interviews are traditionally seen as the most effective means of determining suitability of a 
candidate in the role they are applying for. In addition to the interview, testing may also be carried 
out as appropriate for any given role. There are a number of avenues available for testing, such as 
competency based, psychometric, 360 review and panel presentations. It is important to remember 
that not all tests are well suited to all roles, and as such testing will be undertaken on an ‘as and 
when required’ basis. Although testing is not a requirement of a robust process, it is essential that 
interviews are carried out for all vacancies, with written notes recorded in all instances. Interview 
notes for unsuccessful candidates must be returned to and retained by the Committee Secretary at 
the conclusion of a recruitment process and will be kept for audit purposes for a period of 6 months. 

Referee Checking 

As the final step in any recruitment process, referee checks must be undertaken for the preferred 
candidate.  In recognition of the differing sources of applications, the following minimum standards 
apply to all appointments:

Origin of Candidate Minimum Number of Referee Checks
External to the Organisation [not a current employee] Two
Internal Applicant [current ORC staff member] One 

Referee checks must be undertaken only with the referees provided by the candidate during the 
recruitment process and their prior written permission to contact said referees must be provided 
before any checks are undertaken. 

Undertaking checks with referees not named by the candidate, or undertaking checks prior to 
obtaining candidate consent, will likely constitute a breach of privacy. 

Delegations of Authority (Appointment Process)

Governance, Communications and Engagement Committee 2020.09.10
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Prior to making any offer of employment (verbal or written), approval must be sought through a 
formal recommendation to Council. 

Policy review 

This policy will be reviewed after its first year and then at the start of each new triennium thereafter. 

Related Documents

 Referee check form 
 ORC Recruitment Procedure (Governance) 

Governance, Communications and Engagement Committee 2020.09.10
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Appendix A: Recruitment Procedure

Role Scoping

1. When a vacancy is identified, prior to commencing the recruitment process, the position or 
role should be adequately scoped to define its duties, responsibilities, and required 
outcomes. Usually this is captured in the form of a position description (PD) or role 
description/overview. This task should be undertaken by the person(s) who have the 
strongest understanding of the position. Councillors can request assistance from the Chief 
Executive, General Managers, or a recruitment specialist to assist with this. Available budget 
for the role, and recruitment, should also be confirmed. 

Approval

2. Once a written description of the role has been formulated and agreed by the relevant 
Committee, Working Group, or Council, the process for recruitment should be agreed with 
the same group. The Chair of the Committee, Working Group, or Council is the person with 
the delegated authority to approve the commencement of a recruitment process. 

Panel Establishment

3. Once a role is approved for advertising, a panel should be established to review applications 
and take part in the interview and selection process. The panel should consist of no less than 
two stakeholders: this could include Councillors, appropriate staff (Chief Executive or 
General Manager) or other stakeholders. The panel should have a named Chair, and each 
individual’s role on the panel should be clear (i.e. decision maker, advisor, support). 

Sourcing Strategy

4. The panel in the recruitment process should meet to discuss the preferred sourcing method. 
This may be an internally managed process whereby an advertisement will be placed on the 
ORC public website and/or printed advertisements placed in local/national papers (for 
example the appointment of an independent member of Audit and Risk Subcommittee in 
February 2020) or an externally managed process whereby the full process is managed by 
one of ORC’s partner recruitment agencies (including advertising) (for example the 
recruitment of a Director for Port Otago in June 2020). Available budget should also be 
confirmed.  

Advertising

5. Once the sourcing strategy is agreed, an advertisement for the role should be drafted and 
approved by the Chair of the panel. If the process is to be managed externally, the agency 
will draft the advertisement. Once the advertisement is approved, it will be posted to the 
agreed advertising mediums (online, print) for a time period of usually between two to four 
weeks. 

Management of Applications

6. During the process, candidates will apply using the application process specified in the 
advertisement. If the recruitment process is being managed externally (by an agency 
partner), candidates will apply directly to them. It is imperative that all applications are 
treated in strict confidence. If the process is being managed internally, a process should be 
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agreed with the Chair of the panel as to how the applications will be distributed to the 
panel. 

Shortlisting

7. Once the advertising process is complete, the panel should meet to undertake shortlisting1. 
Shortlisting should be undertaken using the specific parameters set down in the position or 
role description to ensure shortlisted candidates meet the required criteria and that the 
process for each candidate is fair and equitable.

Interview

8. Once a suitable shortlist is agreed upon, candidates should be invited to the first interview. 
Candidates should be given no less than 48 hours' notice of the interview, be advised of who 
will be on the assessment panel, the expected timing of the interview, and where it shall 
take place. 

9. During interviews, candidates should be subject to the same set of questions to ensure an 
equitable process. A set of template competency-based questions is available for use. 

Identifying a Preferred Candidate

10. Once interviews are completed, and after suitable time for panel reflection, the panel should 
reconvene to decide upon one or two preferred candidates to progress with. This should be 
based on the quality of the application and the performance at interview.

Referee Checking

11. Once one or two preferred candidates have been identified, referee checks should be 
completed. Prior to any contact being made with the candidate’s nominated references, 
their written approval to conduct the checks must be obtained. Checks should only be 
undertaken with the referees nominated by the candidate. Checks with other parties not 
named by the candidate, and without their permission, should not be undertaken under any 
circumstance. To do so may constitute a breach of privacy. 

Appointment

12. Once referee checks are undertaken (and in the case of two preferred candidates, where the 
top candidate has been identified and agreed), a recommendation should be made to the 
Council to approve the appointment. This should be via a Public Excluded paper that 
confirms the policy and guidelines were followed in the appointment process, the 
appointee’s CV and any other useful information the panel would like to include.

13. Once the appointment has been approved, the Chair of the panel should prepare an offer 
for the candidate with technical support from staff (either Legal in the case of a contract for 
services, or HR in the case of an employment agreement). This will include agreed terms of 
contract (such as hours of work) and remuneration/benefits payable.

Offer

14. Once the appointment documentation has been prepared and approved, a verbal offer 
should be made to the preferred candidate. This should be in person or via phone, followed 

1 If an external agency partner is used, they may undertake the initial shortlisting on behalf of the Client (ORC). 
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by hard (or electronic) copies of the employment documents being provided. Note: a verbal 
offer is legally binding and as such proper authority to make such an offer should be obtained 
before any phone call is made. 

Offer Acceptance 

15. Upon return of the signed employment documentation, the offer is deemed formally 
accepted and the employment relationship is established. 

Communication with Unsuccessful Candidates 

16. At any stage during the process, if it becomes apparent that any candidate will not be 
considered further for the position (for example, after the initial shortlist or following the 
first interview), they should be notified as such by the panel Chair at the earliest possible 
convenience. Transparent and respectful feedback should be provided as to why the 
application will not be considered further. 

Governance, Communications and Engagement Committee 2020.09.10
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Appendix B: Guidelines for the Appointment of Directors to Port Otago Limited  

Introduction  

1. This guideline outlines the process to be undertaken to appoint Directors of Port Otago 
Limited. It is intended to compliment and provide further guidance to the Recruitment and 
Appointment Policy (Governance) and Port Otago’s Constitution.    

Port Companies Act 

2. The Port Companies Act 1988 states that Directors of port companies shall be persons who, 
in the opinion of those appointing them, will assist the port company to achieve its principle 
objective to operate a successful business.   

Appointment Panel  

3. The selection and appointment of Directors will the undertaken by Council’s Port Liaison 
Working Group. The Port Liaison Working Group will determine the selection criteria for 
each appointment. 

4. The Board of Port Otago will advise Council of any vacancy or upcoming retirement and 
indicate the specific skills they require in an appointment. Council will forward this 
information on to the Chair of the Port Liaison Working Group who will then initiate the 
recruitment process in line with the Recruitment and Appointment Policy (Governance) and 
this guideline.  

5. It is recommended that an external recruitment agency is used. The Port Liaison Working 
Group may decide to not use an external recruitment agency. If this occurs the reasons for 
doing so should be clearly documented. 

Specific Considerations  

6. Maximum term 
 A maximum of 3 terms (9 years) is recommended. 
 The Port Liaison Working Group may choose to allow a longer term. Reasons for 

doing this may include: 
o To retain specific knowledge and experience 
o The make-up and average tenure of the rest of the Board 
o Previous terms being shorter than 3 years due to other retirements 

7. Residency 
 At least 3 directors should be ordinarily resident in New Zealand. 
 The Port Liaison Working Group may choose to allow more Directors to be resident 

outside New Zealand. Reasons for doing this may include: 
o To retain specific knowledge and experience 
o The make-up and average tenure of the rest of the Board 

 There is also a preference that the Board includes representatives who are resident 
or have business dealings / experience in the Otago Southland area. 

8. Diversity 
 The appointment process will actively support Council’s commitment to diversity, 

inclusion and equal opportunities. 
9. Skills matrix 

Governance, Communications and Engagement Committee 2020.09.10
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 A skills matrix will be maintained to summarise the skills of the existing Board 
members and identify gaps and specific skills desired in each new appointment. 

General Attributes of Directors 

10. Commercial astuteness, governance experience and a strong strategic orientation.  

11. A reputation as an effective contributor around the Board table and across the business on 
all governance matters. 

12. A diversity of relevant commercial experience - may have been a senior executive in a 
commercial business. 

13. A strong customer and business development focus, relationship building and 
communications skills, and an affinity for technology. 

14. An appreciation of the Port and wider logistics sector; specialist sector expertise is not 
required. 

15. Be articulate, able to convey thoughts in a clear and concise manner. 

16. Have clear commitment to the responsibilities of a directorship. 

17. Unimpeachable business ethics. 

18. A positive attitude toward public ownership and the principles of good corporate citizenship. 
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Appendix C. Guidelines for Appointment of Audit and Risk Subcommittee Independent Member

Introduction 

1. This guideline outlines the process to be undertaken to appoint an independent member of 
the Audit and Risk Subcommittee.   

Appointment Panel 

2. The selection and appointment of the independent member will the undertaken by the 
Audit and Risk Subcommittee. 

Specific Considerations 

3. Maximum term: A maximum of 2 triennium (6 years) is recommended.

4. When the position is advertised, it is recommended to use: 
- NZ Institute of Directors website 
- The Otago Daily Times
- Through the Institute of Accountants
- The Law Society
- Appoint Better Boards
- Linked-In
- ORC website

Skills 

5. When appointing an independent member for the Audit and Risk Subcommittee, 
consideration should be given to aligning the skills required with the responsibilities of the 
Subcommittee, including:

- Audit and Financial Reporting 
- Risk Management 
- Health and Safety 
- Investment Management 
- Legal Compliance 
- Previous governance experience in either the public or private sector 

Governance, Communications and Engagement Committee 2020.09.10
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8.1. ECO Fund review 2020

Prepared for: Governance, Communications and Engagement Committee

Report No. GOV1938

Activity: Community: Governance & Community

Author: Shayde Bain, Communications and Engagement Advisor 

Endorsed by: Richard Saunders, General Manager Regulatory

Date: 19 August 2020

PURPOSE

[1] The purpose of this report is to provide an overview of activity associated with the 
Otago Regional Council ECO Fund for the period covering 1 May 2019 to 30 June 2020.

EXECUTIVE SUMMARY

[2] The Otago Regional Council (ORC) included $250,000 in the annual plan budget in both 
2018/19 and 2019/20 to support community projects through the ECO Fund. Two 
rounds of funding applications are received each year.

[3] The ECO Fund supported a total of 36 projects over the three funding rounds covered by 
this report. The total funding support was valued at $301,370. Projects supported by the 
fund delivered against a range of ORC priorities including, biodiversity, biosecurity, 
water quality and climate. 

[4] Following the completion of the March funding round a survey was sent to all 
applicants, both successful and unsuccessful. A total of 28 responses were received. 
Feedback was received on criteria for funding, administration of the process and the 
amount of funding available.

[5] No further changes are suggested for the administration of the ECO Fund in the 2020/21 
year. The fund will be reviewed as part of the current Long Term Plan process. 
Administration of the fund in the 2020/21 year will be undertaken by the Biosecurity 
and Rural Liaison team with reports being prepared for the Implementation Committee.

RECOMMENDATION

That the Council:

1) Receives this report.

2) Notes that no changes will be made to ECO Fund terms and conditions, purpose and 
criteria following the 2020 review.

3) Notes that future reports on the ECO Fund will be presented to the Implementation 
Committee.

4) Notes the Chair of the ECO Fund Panel, Cr Michael Deaker, will appoint the three 
additional Councillor members of the decision panel as per the Terms of Reference.
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BACKGROUND

[6] The ECO Fund (Environment. Community. Otago.) was launched in July 2018 and was 
developed following a review of Otago Regional Council’s (ORC) previous fund, the 
Environmental Enhancement Fund.  The ECO Fund’s purpose is to support community 
driven projects that protect, enhance and promote Otago’s environment.  As a point of 
difference from other community funds, the ECO Fund supports not only shovel time, 
but also administration time.

[7] The fund has $250,000 per annum, which is split evenly across two funding rounds: 1-20 
March and 1-20 October.  Applications are split into two categories: those requesting 
funds over $5,000 and those requesting funds under $5,000.  Applications under $5,000 
require less detail in the application and fewer requirements in their report back to ORC.

[8] The process for deciding which applications will receive funding is as follows:
a. Applications are reviewed by a staff panel.
b. Applications and staff recommendations are then considered at a Councillor 

decision panel. The Councillor decision panel consists of Cr Michael Deaker as 
the Chair, with three other Councillors appointed on rotation. 

c. Recommendations from the Councillor decision panel are brought to a Council 
meeting for final sign-off.

[9] During the 2018/19 ECO Fund Review a number of recommendations for changes to the 
process were made and have subsequently been actioned by staff. These included:  

a. Change the frequency and timing of funding rounds from three rounds per 
year to two, in March and October.

b.  Keep the funding level at $250,000 per year.
c. Hold annual functions for successful applicants.
d. Adapt the ECO Fund’s purpose to better align with ORC’s priorities.
e. Amend the ECO Fund’s terms and conditions.
f. Amend the ECO Fund’s criteria.
g. Conduct annual reviews of the ECO Fund process.

DISCUSSION

[10] Across the three funding rounds (May 2019, October 2019 and March 2020) a total of 73 
applications requesting $1,043,308.09 were received.  Thirty-six projects valued at 
$301,370 were supported. A summary of the successful applications is included as 
Attachment 1.

  
[11] During the two application rounds in the 2019-2020 financial year (the October 2019 

and March 2020 rounds) there were 48 applications requesting $703,776.21. Funding 
was approved for 25 projects valued at $250,000. 

[12] Staff reviewed successful applications against ORC’s four priorities. While some 
applications cover multiple priorities, they were categorised by the priority that most 
closely aligned with the project. 
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[13] Biodiversity received the largest proportion of funds when combining biodiversity and 
biosecurity projects ($205,100). It should be noted that most biosecurity projects 
contribute to biodiversity, however the distinction is made to differentiate projects that 
focus on things such as trapping (biosecurity) from projects that focus on things such as 
planting (biodiversity).  This is similar to the trends observed in the 2019 review. Water 
quality projects ($101,000) received the next highest amount of funding across the 
projects supported. The balance of funding went to projects that aligned with climate 
change outcomes or ‘other’ outcomes such as soil health.

[14] A summary of applications to the May 2019, October 2019 and March 2020 funding 
rounds by Territorial Authority area is shown in attachment 2.  This compares 
applications and funding received, project types and population sizes by area.  Three 
projects covered all of Otago so have not been attributed to any one area.

[15] Biodiversity and biosecurity projects were present throughout the region, but some 
areas displayed special topics of interest.  Dunedin is the only area to apply for climate 
change related projects.  The Clutha area had a higher percentage of water quality 
projects and the Dunedin, Clutha and Queenstown Lakes areas all had multiple projects 
relating to waste and recycling which sit in the ‘Other’ category.

Survey of applicants

[16] A survey was sent to all applicants from the three funding rounds covered by this report.  
The survey was emailed to applicants and was open for two weeks.  The survey was 
anonymous and asked ten questions about the timing of the rounds, how people found 
out about the fund, what they liked and what they thought could be improved.

[17] Twenty-eight responses were received equating to 38% of applicants. This is 16% 
increase in the response rate from the 2018/19 survey.  Of the 28 responses, 18 were 
from successful applicants and 10 were from unsuccessful applicants.

[18] Overall, the nature of responses could be categorised as positive.  Common positive 
themes identified in the survey were: 

a. availability of support for environmental projects
b. availability of support for communities 
c. support received from ORC staff
d. the ability to fund administrative costs
e. the ease of applying 
f. the versatility of the fund.

[19] When asked for suggestions on improvements, respondents made the following 
comments

a. increasing the funding available 
b. expanding the criteria of the fund   
c. add a process to confirm receipt of applications 
d. provide further feedback on unsuccessful applications  
e. Staff to visit successful projects.

[20] A majority of respondents said they found it easy to find information about the ECO 
Fund, with only two saying they didn’t.  The most common method for applying was by 
filling in the online form, followed by filling in a Word document.  
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[21] A majority of respondents heard about the ECO Fund through word of mouth, including 
from ORC staff, Councillors and other organisations. Finding it online was the second 
most common, with a small number of applicants also found out about the fund through 
newspaper advertisements.

Promotional Opportunities

[22] An annual event for successful applicants and Councillors was planned for earlier in the 
2020 year but was delayed due to COVID-19.  Staff are exploring new dates for this 
event to take place.

[23] Councillor visits to ECO Fund projects, as well as filming a promotional video, were 
scheduled for late March in Queenstown but this was also delayed by COVID-19.  Other 
site visit opportunities have been communicated to Councillors and video opportunities 
have also been taken where possible .

OPTIONS

[24] As this is a report for noting there are not options to consider.

CONDERATIONS

Policy Considerations

[25] Nil

Financial Considerations

[26] Budget for the ECO Fund 2020/21 is included in the annual plan.

Significance and Engagement

[27] Nil

Legislative Considerations
 
[28] Nil

Risk Considerations

[29] Nil

NEXT STEPS

[30] The first round of applications for the 2020/21 ECO Fund will be open from 1 October to 
20 October 2020. The process for consideration and approval will include a Councillor 
decision panel and will be reported to the Implementation Committee or full Council to 
ensure decisions are made within two months of the close off date. 
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[31] The ECO Fund will be reviewed as part of the Long Term Plan process. 
Recommendations on any future model including funding will be included as part of this 
process.

ATTACHMENTS

1. ECO Fund Approved Projects Summary 2019 20 [8.1.1 - 7 pages]
2. ECO Fund applications by location table [8.1.2 - 1 page]
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ECO Fund successful projects summary 2019-20

Please note this includes the May 2019 funding round due to the timing of the 2019 ECO Fund 
review and the subsequent change from three to two funding rounds per year. 

March 2020 funding round

Project Summary Funds Category
Bannockburn 
project

This project aims to reforest this area with 
native grasses, shrubs and trees from the 
Cromwell basin and surrounding areas. It 
includes an insect and lichen sanctuary.

$8,663.39 Biodiversity

Beehive 
biodiversity

Bayfield Kindergarten will create a habitat 
to support a beehive and to encourage 
biodiversity within our local area. Our 
tamariki and their whanau will learn hands-
on about the value of biodiversity and how 
they can also encourage biodiversity at 
home.  Funding is for plants, timber and 
apiary suits.

$1,045.50 Biodiversity

Clifton Falls 
walkway 
community 
project – Stage 2

This project aims to improve biodiversity 
and habitat for native birds and 
invertebrates by creating a riparian corridor 
alongside the walkway, using a variety of 
locally sourced native plant species; to 
provide hands-on educational, 
opportunities to local schools; and to 
engage with the local Moeraki runaka on 
ways to improve the cultural health of this 
section of the river, for example by planting 
flax and allowing mahinga kai.

$12,000.00 Biodiversity

Halo forest 
reforestation

The Halo Forest Restoration Project is 
restoring the expanding native forest 
habitat across both public and private land 
within the landscape north of Dunedin.

$15,000.00 Biodiversity

Helping the 
Tomahawk 
Lagoon 
community to 
look after its 
own backyard

To support the development of information 
and resources about Tomahawk Lagoon’s 
water quality. In conjunction with 
community groups, schools in the area and 
relevant organisations such as the Otago 
Regional Council, ECOTAGO hopes to 
continue the investigation to the lagoon’s 
ecosystem, producing an updated 
environmental report card and a plan of 
catchment plan of improvement. Citizen 
science will play an integral role in 
investigation and education around the 
lagoon.

$16,839.84 Water
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Hoiho trapping 
intensification & 
upgrade project

The traps purchased with this funding will 
help us to intensify the trapping effort at 
two of our reserves, Long Point / Irahuka in 
the Catlins and at Otapahi (Otago Peninsula) 
as well as upgrading old fenn trapping 
technology. Reducing the risk of predation 
from mustelids and feral cats is vital to 
ensure the survival of endangered yellow-
eyed penguins / hoiho whose numbers have 
declined significantly to only 168 breeding 
pairs on the South Island mainland.

$4,980.00 Biosecurity

Island 
biodiversity

Young and old(er!) help protect and restore 
the ecological values of a special island in 
Otago Harbour. ‘Hands on’ learning about 
the environment, in the context of an island 
– restoring different habitats to supp-ort 
biodiversity, controlling pests (weeds and 
predators), and caring for our coastline. This 
will be made possible by partial funding for 
salary from ORC’s ECO Fund.

$10,500.00 Biosecurity

Makarora 
Catchment 
threatened 
species project – 
from ridge to 
river

ABT threatened species programmes are 
divided into four focal habitats from ridge to 
river and the species they support; braided 
river for wrybill, black-fronted tern, banded 
dotterel, black-billed gull, beech/podocarp 
forest for kaka and long-tailed bat, upper 
river catchments for whio and the alpine 
environment for rock wren and kea.

$3,000.00 Biosecurity

Morningstar 
Reserve 
regeneration 
project

The aim of the project is to restore the 
indigenous eco-system of this conservation 
reserve by reducing plant and animal pests 
and bringing back endemic species.

$1,917.20 Biosecurity

Protecting, 
enhancing and 
promoting 
wetlands in 
Otago

Coordinator position at Te Nohoaka O 
Tukiauau for wetlands protection, 
enhancement and promotion in Otago.

$27,360.00 Water

Soil your undies 
Otago

What can earthworms and undies tell us 
about our soil health, and what is the role of 
earthworms and dung beetles for soil 
functioning?  Funds will be used to provide 
a cohort of dung beetles, boxes and traps 
for schools and specific participating farms 
in East and North Otago.  This will support a 
larger OPSP proposal with the aim to make 
field observations of biological indicators in 
rural East and North Otago to understand 
more about our soil health.

$5,000.00 Other: soil 
health

Te Kākano 
Aotearoa Trust

The project is to consolidate the work Te 
Kākano has done over the last 12 years, and 

$10,000.00 Biodiversity
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to continue to increase the involvement of 
the community in local habitat restoration, 
to grow and plant eco-sourced native plants 
in the Upper Clutha Basin and to shift our 
plans into, and streamline operations within 
the newly expanded nursery space and to 
advance stage 2 of the expansion (building 
facilities).

Waiereka pod 
group 
biodiversity 
engagement 
projects

This publicly accessible site alongside the 
Alps 2 Ocean cycleway will provide a 
platform from which to educate the general 
public and local community groups on the 
importance of protecting our environment.  
The project will also allow local 
Enviroschool, Weston School, to work 
towards its Guiding Principle of ‘leaning for 
sustainability’.

$4,428.00 Biodiversity

Waste Free 
Wanda tour

Delivered by multi-award-winning 
singer/songwriter Anna van Riel, the focus 
of this project is to provide fun, interactive 
and educational musical performances to 52 
schools and approximately 6,033 pupils and 
teachers in the Otago region.  The shows 
will provide audiences with east-to-use 
tools that support positive environmental 
change around water and wildlife 
conservation, as well as offering an insight 
into how we view our waste on the planet, 
and how we can each take responsibility 
and be the change.

$11,839.85 Climate change

October 2019 funding round

Project Summary Funds Category
ALREC bioblitz phase 
1 & phase 2

This project involves holding a trial 
Bioblitz at Makarora with a small group 
of children from Makarora School. 
Following this trial, a Wanaka Bioblitz 
will be scheduled for March/April 2020, 
co-ordinated with the support of 
Enviroschools and open to the whole 
community.

$4,750.00 Biodiversity

Capturing aerial 
images of 
environmental 
projects

Funding to purchase a drone for the 
purposes of capturing aerial images and 
videos illustrating environmental 
projects that are currently being 
undertaken in Otago. The drone will 
help illustrate the scope of some of the 
projects being undertaken in the region, 

$3,003.48 Water
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and to inspire others to undertake 
similar initiatives which will ultimately 
benefit the environment.

No more pests in 
Makarora

Funding towards the operation of a 
satellite-monitored trapping system 
targeting feral cats and other large 
predators to protect endangered river 
birds on Makarora Braided River.

$3,730.00 Biosecurity

Papatowai barberry 
control

To supply equipment and herbicide for 
the Barberry Busters sub-group of the 
Papatowai and District Community 
Association. In the short term they will 
eradicate barberry from the Papatowai 
township. In the longer term, they will 
move outwards to control barberry in 
the surrounding districts.

$1,601.50 Biosecurity

Clutha water project To support farmer leaders and 
catchment groups to make changes on-
farm in order to improve water quality 
and associated biodiversity throughout 
the Clutha District.

$29,000.00 Water

Grand and Otago 
skink collaboration 
survey

A survey of Grand and Otago skinks in 
order to monitor the population and 
establish a trapping programme to 
protect these endangered populations.

$5,055.40 Biosecurity

Jewelled Gecko 
breeding and 
advocacy enclosure

This project is focused on building an 
advocacy and breeding enclosure for 
Jewelled Gecko within the predator free 
environment of Ōrokokonui 
Ecosanctuary. The enclosure will provide 
a contained, but largely natural, 
environment where the general public 
can observe this rare species, providing 
an important educational and advocacy 
opportunity supporting public 
engagement, which is critical in the long-
term conservation of this taonga 
species.

$9,884.54 Biosecurity

Open Valley urban 
ecosanctuary (VUE)

A programme that sees one in five 
households in the Lindsay Creek 
catchment meeting standards to be 
designated a ‘backyard ecosanctuary’ – 
creating a habitat corridor for native 
species dispersing from Orokonui 
Ecosanctuary into Dunedin.

$20,000.00 Biosecurity

Planting projects for 
biodiversity

Haehaeata Natural Heritage Trust Native 
Planting projects, using local eco-
sourced plants will enhance threatened 
and vulnerable Dryland Ecosystems and 
enhance the native biodiversity of the 

$7,800.00 Biodiversity
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Central Otago area. Funds will be used 
to pay a project co-ordinator who will 
engage volunteers, community groups 
and school groups to be involved in 
restoration projects.

Project coordinator 
for the Hereweka 
Harbour Cone 
property on Otago 
Peninsula

Towards a project coordinator for the 
Hereweka Harbour Cone property on 
Otago Peninsula coordinating the 
various working bees, ordering seedlings 
and planting materials, organising pest 
plant contractors and coordinating 
fundraising initiatives.

$6,000.00 Biosecurity

Skippers/Londonderry 
Creek beech forest

Wakatipu Wilding Conifer Control Group 
Inc will protect the mature native Beech 
Forest seed source in the 
Skippers/Londonderry Creek area by 
hand spraying the carpet of seedling 
wilding pines under the native Beech 
Forest canopy so that they are unable to 
encroach any further into the existing 
Beech Forest.

$26,601.30 Biosecurity

May 2019 funding round

Project Summary Funds Category
Wakatipu 
Reforestation Trust 
staff costs

Towards the costs of hiring an Executive 
Officer and an Education Officer to assist 
with delivering the Wakatipu 
Reforestation Trust’s strategic plan and 
their ability to adapt and grow into the 
future. The trust produces 
approximately 10,000 eco-sourced 
native plants per year to be planted and 
maintained, in the Wakatipu basin, on 
public land. They also focus on 
education and advocacy for positive 
biodiversity outcomes.

$18,631.00 Biosecurity

Bring back the 
seabirds – 
Sandymount Tītī 
colony protection

Traps, cameras and administration hours 
to monitor live traps on the Sandymount 
Reserve on the Otago Peninsula. This 
project aims to enhance remnant 
breeding colonies of threatened seabird 
species that are still present within the 
region and if feasible enable 
reintroduction of other species that bred 
on the coast at the time of human 
arrival.

$5,568.00 Biosecurity

Environmental 
monitoring and 

Water monitoring equipment to be used 
at Matīnaka/Hawksbury Lagoon to 

$22,296.00 Water
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restoration of 
Matīnaka Hawksbury 
Lagoon

establish baseline data to inform a 
management plan for the lagoon. The 
project aims to protect the land, ensure 
all fisheries resources from the area are 
fit for human consumption, and to 
ensure access and usage of the land 
while avoiding and mitigating adverse 
human impact.

Makarora Catchment 
threatened species 
project

Surveying, monitoring, community 
engagement and materials for the 
threatened species project. The 
Makarora catchment threatened species 
project aims to protect, restore, and 
enhance indigenous biodiversity whilst 
connecting people with nature. It is 
based on a number of threatened 
species inside specific habitats within 
the Makarora catchment.

$6,100.00 Biosecurity

Creek project Native plants, plant protectors, potting 
mix and hand tools for students of 
Tokomairiro High School to replant the 
banks of Salmonds Creek running 
through their school. The students will 
clear the banks of rubbish and weeds 
and different year groups will use the 
creek for environmental learnings such 
as water quality, surveying wildlife and 
establishing new plants from seeds, 
cuttings and transplanting.

$2,309.00 Biodiversity

Waiwera Kaihiku 
farmer-led watercare 
group

Native plants and equipment for the 
Waiwera Kaihiku Farmer Led Watercare 
Group and the Waiwera South School to 
plant as a riparian strip on the Waiwera 
Stream. This is a starting point for the 
community where to school kids can 
propagate and plant their own trees and 
take cuttings and collect seed in future. 
The equipment will also be available for 
farmers in the community for larger 
planting days.

$2,517.00 Water

45th Parallel project Native plants and netting for Mokihi 
Trust volunteers to carry out native 
planting adjacent to the carpark at 45th 
Parallel carpark about 10km north of 
Cromwell. The area is popular with 
locals and tourists and the planting will 
expand the biodiversity and attract 
insect and bird life.

$4,232.00 Biodiversity

Control of weed 
species in and around 
lakes and wetlands

Herbicide for the Lakes Waihola Waipori 
Wetlands Society to control exotic weed 
species on Lakes Waipori and Waihola 

$1,363.00 Biosecurity
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and the surrounding wetlands. The 
group will mainly target crack willow but 
also areas of alders and grey willow. 
These plants degrade and dominate the 
environment harming or displacing 
native plant, fish and bird species.

Predator Free Wye 
Creek

Traps, lures and bait for the 
Queenstown Climbing Club to expand 
their existing trap network in Wye 
Creek. The club initially worked with the 
Department of Conservation in 2013 to 
put in a single trap line and have 
expanded considerably thanks to the 
help of volunteers and donations.

$4,993.00 Biosecurity

Satellite monitored 
live predator trapping

Funding towards the development and 
testing of a satellite monitored network 
of live predator traps throughout the 
Matukituki and Dart/Rees rivers to 
protect threatened and endangered 
species such as the black stilt, wrybill, 
black-billed gull and black-fronted tern. 
The project will be fronted by Forest & 
Bird but maintained and operated by 
contractors and volunteers and the traps 
have the potential to be used by other 
community groups.

$4,950.00 Biosecurity

Water testing The purchase of a SCHMAK kit for 
Queenstown Primary School. The kit is a 
meaningful resource that will be used as 
a hands-on way of teaching kids about 
water quality and build up data over 
time.

$704.00 Water

Governance, Communications and Engagement Committee 2020.09.10

Governance, Communications & Engagement Committee               10 September 2020 - MATTERS FOR NOTING

27



ECO Fund applications by location 
Area Population* Total 

applications 
Biodiversity 
projects 

Biosecurity 
projects 

Water 
quality 
projects 

Climate 
change 
projects 

Other Successful 
projects 

Funding 
awarded 

Central 
Otago 

21,558 5 5 - - - - 3 $20,695.39 

Clutha 17,667 12 1 3 4 - 4 6 $64,152.00 
Queenstown 
Lakes 

39,153 23 5 11 2 - 5 12 $90,432.94 

Waitaki 22,308 3 2 - - - 1 3 $21,428.00 
Dunedin 126,255 27 7 6 5 4 5 10 $89,818.14 
Otago-wide 225,186 3 - - 1 2  2 $14,843.33 

 

* Population numbers from StatsNZ 2018 Census 
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8.2. Local Government Members 2020/21 Remuneration Determination

Prepared for: Governance, Communications and Engagement Committee

Report No. GOV1944

Activity: Community - Governance and Democracy 

Author: Amanda Vercoe, Executive Advisor

Endorsed by: Sarah Gardner, Chief Executive

Date: 4 September 2020

PURPOSE

[1] To note the 2020/21 Local Government Members Remuneration Determination that 
applies from 1 July 2020, until 30 June 2021, made no changes to elected members’ 
remuneration, allowances or fees. 

EXECUTIVE SUMMARY

[2] The Remuneration Authority (the Authority) has undertaken its annual review of elected 
member’s remuneration and issued its determination for local government elected 
members which applies from 1 July 2020 until 30 June 2021. 

[3] The Local Government Members (2020/21) Determination 2020, (the Determination), is 
attached for the information of Councillors. This Determination makes no changes to 
elected members’ remuneration, allowances or fees for the 2020/21 year, it maintains 
them at their 2019 levels.

[4] A second Determination (attached), the Local Government Members (Temporary 
Reduction COVID-19) Determination 2020 was made in response to COVID-19. Its stated 
purpose was to allow public sector leaders, including elected members of local 
authorities, to show leadership in the public sector during the COVID-19 outbreak and 
show solidarity with those in the private sector who were losing their jobs or facing 
significant pay reductions. This did not affect the Otago Regional Council, as the Chair at 
the time had committed alongside Otago Mayoral Forum members to donate 10 
percent of her salary to local charities. 

RECOMMENDATION

That the Council:

1) Receives this report.

2) Notes the Remuneration Authority’s Local Government Members (2019/20) 
Determination 2019.

3) Notes the Remuneration Authority’s Local Government Members (Temporary Reduction 
COVID-19) Determination 2020.
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CONSIDERATIONS

Policy Considerations

[5] Not applicable. 

Financial Considerations

[6] Not applicable, due to no changes being made in the Determination. 

Significance and Engagement

[7] Not applicable. 

Legislative Considerations

[8] Not applicable. 

Risk Considerations
[9] Not applicable. 

NEXT STEPS

[10] Not applicable. 

ATTACHMENTS

1. 200714 Local Government Members (2020 21) Determination 2020-signed [8.2.1 - 48 
pages]

2. 200616 Local Government Members ( Temporary Reduction COVI D-19) Determination 
2020 SIGNED [8.2.2 - 12 pages]

3. 200714 Local Government Members ( Temporary Reduction COVI D-19) Amendment 
Determination ( No 2) 20 [8.2.3 - 2 pages]
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