
Large-scale Environmental Fund



Background
➢ $2 million per year allocated through the Long-Term Plan to 

fund 'large-scale environmental projects' via an Otago-wide 
rate from July 2025.

➢ Series of workshops and papers to the previous Council have 
been held.

➢ Funding  in Long Term Plan but considered again through 
Annual Plan process 2025.

▪ Funded via reserves for 2025/26. 



➢ In April 2025 Council endorsed:
▪ Principles of the fund being utilised to define ‘large scale’

▪ Intergenerational impact
▪ ORC has leadership role of system but local leadership and action driven by 

communities
▪ Alignment to organisational strategy and strategic direction

➢ In June 2025 Council endorsed:
▪ A prioritised Funding Model through Registration of Interest and 

Request For Proposal or Direct Engagement aligned where 
appropriate to Catchment Action Plan implementation

▪ Eligibility criteria



Move to Targeted Investment Approach
➢ To support Council's priority outcomes (to be defined by 

Councillors)
➢ Direct approach to groups once priorities identified
➢ Groups could come to us to advise how they could help 

to deliver priorities once these are public
➢ Consideration will be needed around 

communication with the public



Three Stages

1. Council priorities identified

2. Staff identify groups who have capability and capacity to deliver or 
community groups approach ORC to advise how they can assist us to 
achieve priority actions

a. Engage and inform groups of the priorities and funding 
available

b. Request and assess proposals from groups
c. Council approval of groups selected
d. Administer funding agreements 

3. Ensure accountability through reporting and monitoring



Stocktake of 
Community 

Groups



Next Steps

Paper to be presented to Council 
to seek endorsement of:
• Administration process
• Fund timeline
• Communications and 

engagement plan



Questions
& 

Feedback
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