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* Whatis a Regional Pest Management Plan?
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* Things to consider
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What is a Regional Pest Management Plan?



What is a RPMP

A regional pest management plan identifies the pests in Otago
that ORC will regulate for the life of the plan.

It sets an objective for each pest species that is designed to
eliminate or minimise impacts on the things we value.
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Management
Programmes

“©* ) EXAMPLE PESTS
Exclusion S

The exclusion programme aims to prevent certain grass and Chilean
pests, that are currently not found in Otago, from

establishing here. Applies to pest plants not yet needle grass

established in Otago. TS e S
-

Eradication R

The eradication programme aims to get rid of these pests . Bennett’s

from Otago. Pest plants in this category must still be at ; Vlllhby

a manageable level. a'saaas NPT

Progressive containment  » cowecerests

The progressive containment programme aims to stop a Old man’s
pest from spreading and/or contain it to a certain area. beard and
Applies to pest plants that have built up numbers Bomarea
but haven't spread to most of Otago yet. SRR vease
H - - -p EXAMPLE PESTS
Sustained control
: 2 ’ = Gorse and
The sustained control programme aims to provide
broom

for ongoing control of the pest to reduce its impacts
on environmental, economic and cultural values and
spread to other properties. These pests are already
widespread, so we need to slowly reduce their
numbers to achieve the best cost-benefit outcomes.

site_led be-tee ‘b EXAMPLE PESTS

Banana passionfruit
Site-led programmes have rules for specific pests and Darwin’s barber
that only apply in that area. Site-led areas have in parts of Dune d'iz
biodiversity and other values to protect. . p : s 5
Pathway management b EXAMPLE PEST
2 Freshwater
A pathway management plan aims to reduce the way pests
are spread — preventing multiple species from establishing gold clam

rather than managing pests individually.

Photo: Tracey Burton, Toitl Te Whenua LINZ
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Invasion Curve

HIGH
. Progressiv
Exclusion and °§ o et
. . . nainmen
g surveillance Eradication ;:o ,dé 5 BT
— : : apid increase on . Sustai
- Species not in Small numbetof disliribution N . Sustained control
ﬁ Otago localised populations B oo Widespread and abundant
N e.g. African feather e.g. rooks, spiny broom, e.g. rabbits, gorse, broom
E grass, Chilean wallabies E-g- (t;o.marea,
= needle grass ur aaisy
LOW

PREVENT SPREAD TIME » REDUCE IMPACT
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Management Actions

1. Land occupier rules and compliance inspections.
2. Council-led surveillance, monitoring and control.
3. Education and advocacy.
4. Collaboration.
A
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Rules for land occupiers

Example rule:

Plan Rule 6.4.6.1

An occupier within the Otago region
shall control feral rabbit densities on

the land the occudp¥ to at or below
gevlel3 on the Moditied McLean
cale.

A breach of this rule creates an

offence under section 154N (19) of the

Biosecurity Act.

Modified McLean Scale

Rabbit infestation

Mo signs found. No rabbits seen.

Very infrequent signs present.
Unlikely to see rabbits.

Pellet heaps spaced 10 metres or more apart on
average. Odd rabbits seen; signs and some pellet
heaps showing up.

Pellet heaps spaced between 5 metres and 10 metres
apart on average. Pockets of rabbits; signs and fresh
burrows very noticeable.

Pellet heaps spaced 5 metres or less apart
on average. Infestation spreading out
from heavy pockets. s 08,

L
*® o
over the whole area.
Signs very frequent with 2-3 pellet heaps often less than 5

metres apart over the whole area. Rabbits may be seen in
large numbers over the whole area.

Signs very frequent with three or more pellet heaps often
less than 5 metres apart over the whole area. Rabbits likely
to be seen in large numbers over the whole area.
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Signs very frequent with pellet heaps often less than 5 é
metres apart over the whole area. Rabbits may be seen
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Good neighbour rules e

Must control gorse on their
property that is within 50m of
Property A.

Has had Gorse controlled
on their property.




How pathway management plans work

Pathway management targets how pests
spread, allowing on set of rules to reduce the
spread of multiple species rather than VGSSEI

requiring separate rules for each pest. movement
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Review process and timeline
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Timeline

* Qur current RPMP needs review by 2029 and we have started the
process early due to known issues with the current plan.

Key dates for the RPMP
- >N AN - N AN

Review

cunsultationand\f"" ! notification ' — uf H;:;lgzg}s I a( Late2027/ |—
updates to plan Present Feb 2027 L. Early 2028 \
2026 proposal to Subcr:t; e E Decisions Plan
ose :
— . ~ ~ ~_ -, Operative
K Council } =\ Mid March ] \ Late2027 ] \ pmﬂg l
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Review process

* Engagement with the public, iwi partners and stakeholders

* Biosecurity impact assessments
* Analysis of costs and benefits of managing the pest in the plan and

Council must be satisfied that the benefits of managing the pest
through the RPMP outweigh the costs.

* Consideration of whether the pest would be better managed through
voluntary actions (i.e., Catchment Action Plan).
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Feedback received

roduction & ™ The
so far e
* Survey asked - Which pests /‘t:eﬁ:ﬁiﬁ RS

worry you the most? :
* Over 900 responses received. # s g around

+ Lagarosiphon S0 « Feral deer
. . . « Yellow flag iris /%3 « Feral pigs
* Top responses highlighted in femerdne ﬂ L h

marine pests

™

Discussion Document as
“Spotlight species”.

Space

Where the
wildings are

* Sycamores « Pest conifers

 Seeking further feedback on .

how to manage these species. ﬁﬁ} - w

invaders
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Further engagement

e Discussion Document
and online feedback
form open until 8 July

 Community meetings
15 June -6 July

Location | Date Time
Dunedin Monday, 15 June 3-6pm
Catlins Wednesday, 17 June | 10am-1pm
Balclutha Wednesday, 17 June | 3-6pm
Wanaka Monday, 22 June 3-6pm
Oamaru Tuesday, 23 June 3-6pm
Alexandra Wednesday, 1 July 3-6pm
Queenstown | Thursday, 2 July 1-4pm
Ranfurly Monday, 6 July 3-6pm
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Things to consider
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Pest
programme

Pest type or site-led area How are we doing

Exclusion African feather grass, Chilean
needle grass, egeria, false tamarisk, On track
hornwort, moth plant

Effectiveness of the

On track in raising awareness.

Wallaby Off track in reducing populations
u r re n a n and preventing spread.

Progressive Spartina On track
containment

Pest conifers (includes 10 species),
African love grass, nassella tussock

An exte rnal effectiveness reView Bomarea, old man’s beard Off track
W a S CO m p lete d i n 2 0 2 5 ° Egreenf:ii?hl;::lg,mﬁliitizg;:)g More work to do

More work to do

nightshade
Sustained control Feral rabbits More work to do
Gorse and broom, Russell lupin Off track

It ide ntified p rogress a n d Nodding thistle, ragwort More work to do
challenges in achieving RPMP Sie-ed e
o bj e Ct i ves . Otago Peninsula More work to do

West Harbour — Mt Cargill More work to do

Quarantine and Goat islands More work to do
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Things we are considering

* Which species to include as pests in the plan

* Best way to manage species

» Pathway management of freshwater and marine pests
* Role of site-led programmes

* Best way to protect biodiversity and cultural values, e.g.
RPMP rules or voluntary actions.
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Next Steps
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Next Steps our

* Fill out the online feedback form Regional Pest

e Attend a community session

* Getinvolved in the formal submission Management
process in 2027 Plan Review
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Thank you, any questions?
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