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Workshop agenda:

9:00am  Biodiversity in Otago
9:10am  Why do we need a biodiversity strategy?
9:30am  Workshop - what does thriving biodiversity mean to you?
9:45am  Why now?
10:05am Scope for the strategy
10:40am  Workshop
11:00am  Close
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Biodiversity in Otago

What do we know
about Biodiversity
in Otago

e Otago is one of the most biodiverse
regions in Aotearoa New Zealand

* Many of Otago’s species and
ecosystems are rare

38%

OF THE 72 NATURALLY UNCOMMON
ECOSYSTEMS

34 33"%} 1242\‘1&“

REPTILE SPECIES FRESHWATER FISHES VASCULAR PLANT SPECIES

FOUND IN OTAGO
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Biodiversity in Otago

What do we know
about Biodiversity
in Otago

e Otago is one of the most biodiverse
regions in Aotearoa New Zealand

* Many of Otago’s species and
ecosystems are rare

38”

OF THE 72 NATURALLY UNCOMMON
ECOSYSTEMS

34 Py 33 ‘Q}‘

REPTILE SPECIES FRESHWATER FISHES

1242\%-%5.’

VASCULAR PLANT SPECIES

FOUND IN OTAGO

NATURALLY UNCOMMON ECOSYSTEM
REPTILE SPECIES FRESHWATER FISHES

FOUND NOWHERE ELSE
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VASCULAR PLANT SPECIES



Why do we need a biodiversity
strategy?
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Why do we need a biodiversity strategy?
Our role - Biodiversity in the

Resource Management Act

a

N

Purpose of the RMA B
Sustainable management of :_
natural and physical resources|

Y,

\U
p
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Functions of regional councils
Maintaining indigenous
biodiversity

4

ORC Role

4 )

Matters of national importance
To recognise and provide for the
'; protection of areas of signfiicant
| vegetation and significant
habitats of fauna

I /

Other matters
Have particular regard to the
intrinsic values of ecosystems
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Why do we need a biodiversity strategy?

The role of other agencies
City and District Councils

Department of Conservation

National focus

Legal protection of land and
species.

Limited resources

Focus on national priorities.
Conservation on conservation land

Control land use for the purpose
of maintaining indigenous
biodiversity
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Why do we need a biodiversity strategy?

Guidance for our role

New Zealand
Coastal Policy
Statement 2010

National Policy Statement
for Freshwater Management 2020

January 2024

NewZealand Government

National Policy Statement for
Indigenous Biodiversity

2023
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Why do we need a biodiversity strategy?
Guidance for our role

1.7 Maintaining indigenous biodiversity
(1)  Maintaining indigenous biodiversity requires:
(@)  the maintenance and at least no overall reduction of all the following:
(i) the size of populations of indigenous species:
(i)  indigenous species occupancy across their natural range:

(iii)  the properties and function of ecosystems and habitats used or occupied by
indigenous biodiversity:

(iv)  the full range and extent of ecosystems and habitats used or occupied by
indigenous biodiversity:

(v)  connectivity between, and buffering around, ecosystems used or occupied
by indigenous biodiversity:

National Policy Statement for
Indigenous Biodiversity (vi)  the resilience and adaptability of ecosystems; and

(b)  where necessary, the restoration and enhancement of ecosystems and habitats.
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Why do we need a biodiversity strategy?

Delivering on the
goals you set

Strategic Directions set the goals

* Subject specific strategies are
how we achieve these goals

* These strategies need to be in
alignment

EEEEEEEEEE

EEEEEEEEEEE

1 Ecosystems are healthy, our water and air are clean, and
biodiversity loss is arrested across the region.

2 We predict and address emerging environmental issues
before they arise.

ensure that the region’s
most iti ic and
demographic) and ecosystems are resilient in the face
of natural hazards.

2 Our communities are supported and empowered to
achieve better environmental outcomes.

11
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Why do we need a biodiversity strategy?

Biodiversity is
important to our
communities

e Strong support for increased
funding and ambition even during a
“cost of living crisis”

e Communities want us to lead,
collaborate and bring in additional
funders

Otago
Regional
== Council

Long-Term Plan
2024-2034

S

12
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Why do we need a biodiversity strategy?

Otago communities
benefit from
biodiversity

Social, cultural, human health
Food, air, water and climate
Primary industries and tourism

SUPPORTING SERVICES

Photosynthesis

Nutrient cycling

Biomass Decomposition

again by plants.  organic
matter

" =

Soil formation M \

CULTURAL SERVICES (

Species conservation Recreation
and education and tourism

Cultural identity | d Mental and
=

and expression physical health

CULTURAL VALUE

A healthy ecosystem enables tangata whenua to connect with the
environment and each other. It provides sustenance and materials for
eultural practices and expressions like waiata, karakia, and wairua.

ecosystems and make them
more resilient.

Food web

Vs

REGULATING SERVICES

Air purification

Plant pollination
-

BIODIVERSITY Disease control
Diverse plant and animal
communities stabifise Climate stabilisation

Flood mitigation
Erosion control
Water purific

NN

Riparian zone

tlcn.

i The transitional habitats between land

i and water have many important funct

PROVISIONING SERVICES

Food Water Medicines Wood and
fibre

ECOSYSTEM HEALTH

Measuring the everall condition of our ecosystems is mere than counting
the number of different species. Ecosystems are complex and made of
rmany interacting biological and physical components that can all be
affected by environmental changes.



What does flourishing
biodiversity mean to you?



Why now?
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Why now?

Indigenous biodiversity
Is not being maintained

Aotearoa New Zealandisina
biodiversity crisis; Otago is no better

e

R70% 63% R44%* 46%
NATURALLY UNCOMMON  VASCULAR PLANT SPECIES
ECOSYSTEMS

S N

R 96% 94% R100% 80%

REPTILE SPECIES BAT SPECIES

Threatened or at risk of extinction

* g 10% 4% data deficient
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Why now?

Drivers of
biodiversity loss

In Otago, the main reasons that
indigenous biodiversity is not being
maintained include:

* land use change

* introduced invasive species

Land

1] 20 40 60 80

Freshwater

] 20 40 60 80 100%
Marine

0 20 40 60 80 100%

Pressures
. Climate change . Direct exploitation . Introduced invasive species

Land/sea use change . Pollution . Other

Drivers of biodiversity loss globally

17
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Why now?

Otago Biodiversity
Strategy 2018

e Action plan 2018-2024 expiring and

&3 VISION

Otago is the proud home of thriving
ecosystems and rich biodiversity

INDIGENOUS
SPECIES AND
ECOSYSTEMS ARE
Al‘l’;‘n‘;‘l’g’e":ots RESILIENT AND
SUSTAINABLE

species and

ecosystems that
support them are
maintained

OTAGO’S

BIODIVERSITY
SUPPORTS

COMMUNITY Outcome 5

WELLBEING

Otago’s biodiversity
adds value to
the regional
economy

Outcome 3

Outcome 2

People are aware
and proud of
Otago’s

biodiversity

Outcome 4

largely achieved

Threatened
indigenous species
and ecosystems that
support them are
enhanced

Kai Tahu’s role
as kaitiaki is
acknowledged and
supported

» Better aligned internally, and with
DOC and territorial authorities

. . Collaborate Educate and share Monitor and research Regulate
Y G ettl ng bette r at e n a bl I ng o u r + Hold a biennial regional mforr_nat_mn ) + Undertake research on « Administer the Regional
biodiversity forum « Provide information biodiversity Pest Management Plan
« Participate in national level on biodiversity « Map biodiversity values, « Ensure regional and
o o initiatives and collaboration to « Support education protected areas, and planned district plans provide
co m m u n I t I e s improve biodiversity outcomes programmes initiatives for good biodiversity
«+ Partner with city and district « Develop an online « Undertake surveys on outcomes
councils, Kai Tahu, DOC, and portal for sharing biodiversity outcomes, « Assess and reporton the
other organisations information perceptions and practices effectiveness of ORC’s
« Administer the ECO Fund « Identify and report on actions

* Not on track to halt biodiversity loss

biodiversity indicators for Otago
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Why now?

Restoration economy

$61.6 million Jobs for Nature job stimulus in
Otago is coming to an end but established:

910 jobs

Mana whenua led projects
Communities that are taking action

A trained workforce

Businesses, organisations and
entrepreneurs

Crowding in of private and philanthropic
funds

19
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Why now?

Environmental
Implementation

Current work programs

* Partnering

* Empowering communities
* Regulating

* Priority Projects

Integrated
catchment .
management fal "

20
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< biodiversity loss is arrested across the region.

Strategy scope

' We predict and address emerging environmental issues
before they arise.

1. Bring biosecurity
into the biodiversity _
strategy INVASION CURVE

» Align our work to achieve outcomes a PENE awereess typicty el '.,Tg

. . g . = ) w1

* Pest species are a significant driver of i e oo Q

. T T . = =

the decline of indigenous biodiversity p= Q

w =

. . . . . = =

* To achieve biodiversity outcomes. It is < S
i : Eradication
important to address issues as early e FEASIBLE

as possible to support biosecurity - Introduction oI
. . Eradication SIMPLE
the invasion curve.
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1. Bring biosecurity
into the biodiversity
strategy

Biosecurity Strategy 2019

Lists all of the approaches we could
take

Selecting an approach would allow us
to prioritise, and achieve more

Otago Regional Council Biosecurity Strategy

TO PROTECT WHAT
WE TREASURE

FROM THE IMPACTS

OF HARMFUL
ORGANISMS

IMPLEMENTATION

Priority projects and actions

for first five years:

Otago Regional Council commits
to operating in accordance with
these actions over the next 10
years. An annual operational
plan will measure success.

Proactive Biosecurity
Management

Action 3.1.1 Managing
pathways

Action 3.1.2 Excluding
harmful organisms from
Otago

Action 3.1.3 Eradicating
pests from Otage

Action 3.1.4 Investing in

research and development

Responsive and Flexible
Utilise the most efficient and
effective methods
for control

Action 3.2.1 Administer the

Action 3.3.1 National and
b-national initiati

Landscape Scale
and Site Scale

Target key areas for collabo-
rative and coordinated control

Action 3.4.1 Provide regional

Pest Mar Plan

Action 3.2.2 Be flexible
in responding to other
biosecurity issues

Action 3.2.3 An ‘all of council’
approach to biosecurity at
Otago Regional Council

Action 3.2 4 Regularly report
on biosecurity issues and

with

MPI and athers

Action 3.3.2 Cooperation
and partnerships with local
authorities

Action 3.3.3 Support and work
in partnership with Kai Tahu

Action 3.3 4 Support and
empower Otago's people and

dership and support for
site-led programs
Action 3.4.2 Advocate
and support the
continued suppression
of lagarosiphon

Action 3.4.3 Other site and
|landscape scale initiatives

successes communities
« Biosecurity technical * Update Otago Regional + Support Env in - C to Predator
working group Council i i il Free Dunedin management
+ A marine pathway procedures « Promote the eco fund plan and develop an Otago
management plan + Guidance on harmful * Volunteer facilitation Reglonal Gaunol pian of
+ Landowner led possum organisms action

control programme
Exclusion pest surveillance
programme

- Transitional programmes in
Pest Management Plan

* Urban gorse and broom

programme

Landowner led rabbit

programme

programme:

Shared data platform
National or multi-regional
pest management
responses

* Support Dunedin City
Counil urban linkages
plan

+ Support groups with site
led initiatives

23
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Strategy scope

2. Ki Uta Ki Tai

* Include biodiversity from the
mountains to the sea in the scope of
the strategy; terrestrial, freshwater,
coastal and marine

RESILIENCE

plans for and inve
initiatives that re
emissions and he
adapt to our char
climate.

ENVIRONMENT

*

Our environment
and communities
are healthy and
connected ki uta ki tai
(from the mountains

to the sea).
PARTNERSHIP .. C
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Strategy scope

3. Reference Group

* Delivers on the goals you have set

e Opportunity for an effective and
meaningful partnership

e Better outcomes for Otago’s
biodiversity

PARTNERSHIP

Te Ao Maori concepts of intergenerationally and deeply
connected systems are incorporated throughout Council’s
work programmes.

Matauraka Maori and the principle of te mana o te wai
are incorporated into our environmental planning,
management, and decision making.

' We always go above and beyond our statutory

responsibilities (as prescribed in local government and
treaty settlement legislation) to support the intention of
the Crown to uphold the principles of Te Tiriti o Waitangi /
The Treaty of Waitangi.
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Strategy scope

3. Reference Group

e Councillor and Mana Whenua
members

* Role: guidance and direction for ORC
staff, Aukaha and Te Ao Marama,
who would do the work

* Terms of reference

*  We recommend that the
Environment Science and Policy
committee recommend the draft and
final strategy to council

PARTNERSHIP

Te Ao Maori concepts of intergenerationally and deeply
connected systems are incorporated throughout Council’s
work programmes.

Matauraka Maori and the principle of te mana o te wai
are incorporated into our environmental planning,
management, and decision making.

' We always go above and beyond our statutory

responsibilities (as prescribed in local government and
treaty settlement legislation) to support the intention of
the Crown to uphold the principles of Te Tiriti o Waitangi /
The Treaty of Waitangi.
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4. Collaboration
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Alignment with the
national strategy

TE MANA O TE TAIAO
AOTEAROA NEW. ZEALAND
BIODIVERSITY STRATEGY 2020

]
/
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